Pack 3025 parents meeting from (Monday) May 2 @7:30 PM at The Other Place on Ridgeway

in Waterloo.

Meeting called to order
Attendance: Chris Klaren, Brian Klaren, Andy Wolter, Jeff Patrick, John Henry
Approval of previous meeting minutes

Reports:
Cub master -

Planned den/pack activities — upcoming campout notes below.
Secretary — Chris has volunteered to serve as secretary for a year.
Following this one year we will need another parent to step into this role.
Outdoor/activities
Upcoming pack outing. 14May16 meet at scout garage for 9:00am departure to Hickory hills
for overnight trip.
Activities planned for campout (timing and activities are flexible):

Depart from St Eds Scout garage at 9:00am

Hike/animals - am

Lunch —late AM/noon

Set up camp — early Afternoon

Campfire training/safety — afternoon

Frisbee golf ??— afternoon. BYO Frisbee

Dinner

Fishing possible early evening. Bring your gear/license is you plan on doing this.
Breakfast

Evening planning — magic show 7:00 PM show — family/friends welcome to join.
Brian will reserve a spot at the tent area by the bathrooms

Firewood — If anyone can bring some that would be great. We can also purchase
at the park.

Meal plan:

Mike to cover meal plan for lunch

Brian has dinner

Dave bring vegies/fruit

Jeff - Breakfast

John — Afternoon snacks / Dutch oven cracker barrel stuff / S’mores / Kool-Aid
The pack will reimburse for the cost associated with this campout.

Future campouts cost will be allocated to the participants. A suggestion was to
have a fixed cost per day based on duration of trip to cover costs associated with
outing. Over/under cost covered by the pack.

Uniform is not required for campout

Logistics/troop gear — tents and cooking gear is available in trailer. Will review
contents of trailer at upcoming can drive.

Trailer is registered. Lock combo is 18/36/26. $78 to get current on registration.

Summer pack activity at Camp Iguanas. Date we choose?
No dates chosen at this time.



Do we keep the pack active through the summer including pack and den meetings
Keep pack active through the summer. Need to determine activities. Group to think
about ideas to share prior to next parents meeting. All ideas are welcome but Scouting
focused ideas preferred.
Treasurer
Troop financial report — general fund balance at $1245.51. April can check is outstanding.
Fund raising opportunity: Dollars for doers for John Deere employees who donate 40 or
more hours/year.
What costs are appropriate for pack funds
Agreement has been reached that half to the pack general ledger account and the other
half to the boys that participated in the can drive. Chris will need to know
participants for the can drive so he can appropriately allocate.

Pop can drive coordinator
Continue with can drive as First Saturday of the month from 9 to 11. May7th is next can
drive.
BIG THANK YOU to Kirsten Kane for getting this can drive going again and ultimately
raising considerable funds for the pack

Round Table Update
BALOO training this upcoming weekend. Brian, Jeff and Dave participating.

Old Business
Recruiting at spring carnival is still being considered. PTO meeting on 10May16 @TBD to
discuss event next week. Need information from Whitney on what to share. Boys could wear
their uniforms. Dave is point person for the moment.

New Business
Pack meeting is for all dens.

Announcements
Upcoming meetings: NO meeting on 15May due to campout. Next Pack meeting 05Junel6.
Next parents meeting _06Junel6 @7:30_ (on Ridgeway Ave across from West High)

Adjournment



